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retain the patent rights on research supported by industry. But-the
nature of the licenses transferring property rights from universities to
companies, especially their exclusivity and royalty provisions, can
generate controversy. Problems may also arise with researchers con-
ducting patentable work who are involved both with a university and
with a private company.

Such situations are representative of other conflicts of interest that
may result from university-industry alliances. For instance, a faculty
member's involvement with a private company may affect his or her
relationships with students and other faculty. Industrial support for
academic research may also reorient that research away from the
scientific interest inherent in a project and toward more commercial
considerations.

In the early 1980s, when a number of university-industry agree-
ments were being established in the life sciences, these and other
questions were extensively discussed in several national forums. More
recently, the discussion has been shifting to the local level as univer-
sities and companies have gained experience with the first wave of
agreements. The concerns, too, have been changing, as the institutions
involved have resolved the most obvious difficulties. The questions now
coming to the fore have a more individualized cast. How effective have
past arrangements been in meeting the needs of each institution? Has
the administration of these alliances suffered from any obvious flaws?
How have these arrangements been affecting the responsibilities and
characteristics of each institution? Should the federal government or
state governments take additional steps to encourage the formation of
university-industry agreements?

Such questions are best answered in the context of specific instances
of university-industry cooperation. Among the most notable of these
instances has been the program set up in St. Louis by Monsanto and
Washington University.

The Monsanto-Washington University Agreement

The negotiations between Monsanto and Washington University to
establish a cooperative research program were in progress at the
height of public interest in university-industry relations. As a result,
according to David M. Kipnis of the Washington University School of
Medicine, the agreement can be seen as a sort of test of "whether a
partnership between two very different institutions is possible, and
whether the separate though overlapping interests of both can be
furthered without compromising the principles and values of each."

Both institutions brought definite goals to the negotiations.